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OBJECTIVES
By the end of this workshop you will. . .

■ Understand the steps to building an advisory 
board

■ Have an introduction to the resources and 
tools pertaining to advisory boards

■ Learn ways to engage advisory members

■ Have an understanding of outcomes & 
assessments for advisory board

■ Share best practices



BENEFITS OF AN ADVISORY BOARD

■Support

■Leadership

■Guidance

■Resources

■Credibility



ADVISORY BOARD PROGRESSION

Envision

Form

Start

Develop

Sustain



ENVISION

■Establish the 

purpose of the 

group

– Specific and clearly 

defined purpose

– What do you need?



FORM

■Recruit members that fit 

your purpose

– Who do we want on the 

advisory board?

■ Identify a champion 

■Host a recruitment event









What is one strategy 

you will use to recruit 

a new partner to your 

advisory board? 



What’s In It For Me? Ways to Partner



 Program Brochure

 Flyer

 Website

MARKETING MATERIAL



Sample Recruitment Letters



START

■Develop structure

– This is how we can 

help the students and 

the program.

■Set clear expectations



SAMPLE AGENDA



Advisory Board Roles & Responsibilities



What is one 

expectation of Advisory 

Board membership 

that you might include 

in your operational 

norms or by-laws? 



BUSINESS
SPOTLIGHT



DEVELOP

■Empower the group 
to develop a clear 
scope of work

■Walk them through 
the planning 
process





What is one goal 

your Advisory Board 

could take on that 

would support your 

program’s needs? 















SUSTAIN

■Communication

■Self-Assessment

■Results

■Recognition

■Renewal



ADVISORY BOARD ASSESSMENT







Top Ten Characteristics of 
an Effective Advisory Board
1.   Engage members

2.   Provide feedback or results of the work 

3.   Develop a plan of action

4.   Provide a clear sense of direction 

5.   Provide expectations of the group

6.   Develop attainable goals

7.   Partner with a diverse group 

8.   Communicate effectively

9.   Define clear action steps

10. Say thank you



THANK YOU!
Diane Cadavid

dcadavid@wcpss.net 

919-694-0500 x 20007


